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Alan Laidlaw pictured with Secretary of State, Emma Reynolds. Credit Sam Ross.

Alan Laidlaw has been appointed as England’s first Commissioner for
the Tenant Farming Sector. In this guest post, he shares his background,
his ambitions for the role, and how he plans to work with the sector to
strengthen relationships and collaboration between tenant farmers,
landlords, and advisers. 

My background in farming runs deep. I grew up on a farm in south-east Scotland. I
spent my teenage years working on local farms to get a better understanding of
how farming businesses operate and gained as much practical experience as I was
allowed.  

That hands-on experience fuelled my passion for agriculture and gave me a deeper
understanding of the land. It led me to study a land-based subject at university and
start a career in farming.

Since then, I’ve worked in auction marts, banking and finance, and held leadership
roles in land management and investment. Most recently, I served as Chief
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Executive of the Royal Highland and Agricultural Society of Scotland. 

Throughout my career, I’ve been a passionate advocate for the food and farming
sector, and tenant farming lies at the heart of it.

In England, 45% of holdings are either wholly tenanted or mixed tenure, and a third
of all agricultural land in England is tenanted. This means that when tenants thrive,
the whole industry benefits.  

The tenanted sector has seen significant change over the last 10-15 years.
Tenancies offer flexibility and lower capital requirements, helping tenants adapt and
innovate.

For landlords, they provide productive land, a stable income, and a way to support
new entrants. Yet the sector remains vulnerable to policy shifts, and with average
tenancies lasting just 3 years, long-term planning can be a challenge. Strong
tenant-landlord relationships are therefore essential.  

The government created the role of Commissioner for the Tenant Farming Sector to
strengthen relationships between tenant farmers, landlords and advisers. 

This means: 

listening to tenant farmers, land managers, and landlords, and working with
Defra, the industry and the Farm Tenancy Forum to monitor industry trends and
share insights that help improve practice across the sector 

promoting the Agricultural Landlord and Tenant Code of Practice which
encourages fair and responsible behaviour across the sector. It sets out simple,
practical rules, such as how rent reviews are done, how improvements are
agreed, and how tenants and landlords manage scheme participation. The Code
is not law, but it gives a clear standard for good practice, including clear
communication, fair rent reviews, and transparent tenancy decisions 

supporting constructive relationships between tenants, landlords, and advisers 

highlighting what’s working well, as well as where improvements are needed 

championing the tenanted sector’s role in a successful and sustainable future for
UK farming 

This is the first time England has had a commissioner dedicated to the tenanted
sector. There’s real potential to make a difference.

As this is a new role, I’m taking time to get fully up to speed – understanding the
department’s ambitions and the sector’s expectations. Setting up the office and our
processes is also well underway. 
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Yesterday, Alan Laidlaw visited NFU Deputy President and tenant farmer David Exwood’s farm
with Environment Secretary Emma Reynolds. They met with the NFU, TFA, CLA and NFFN to
discuss opportunities for tenant farmers.

I’ve already met with Minister Eagle and visited a tenanted farm with the Secretary
of State, Emma Reynolds.  

I’ve met team members with years of experience on tenant issues, and they’ve
made steady progress.

One major milestone was the publication of the Rock Review, its recommendations
and the government’s response. As mentioned above, it included the creation of
the Farm Tenancy Forum to strengthen engagement with the sector.  

Together, we’re putting the foundations in place so we can make a strong start. 

Some of the Rock Review recommendations were things that could be acted on
and implemented quickly. Others are still in progress, and some will take longer.  

I’ll be honest about where the challenges are where change may not be possible.
Without trust, we won’t achieve the change that’s needed to support a thriving
tenanted sector. 

I can now build on that work by having our small team work directly with the sector
to promote the Code of Practice, keep up the momentum, strengthen positive
relationships and share what we learn through the Farm Tenancy Forum. 

The Farm Tenancy Forum brings together experts from the sector and government
to focus on the big issues. When that happens constructively, with real
commitment, progress can be made.  
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Over the coming months, I’ll meet with stakeholder organisations across the
country. I’ll also draw on my own experience and speak directly with farmers. Some
of that will be in public forums. Some will be in one-to-one conversations. The aim
is the same: making sure everyone has a voice. 

Whenever there’s an opportunity to get involved, we’ll share it on the blog, whether
that’s joining industry discussions, or taking part in events and visits. 

In simple terms, I want tenant farmers and land managers to feel confident using
tenancies to meet their goals – whether that’s growth, output, sustainability, or
lifestyle.

I want to see a flexible, functioning, well-supported sector that’s ready to meet the
changing needs of the land and the people who manage it – whatever form that
takes.  

I’ll work hard to strike the right balance, to speak truth to power where needed, and
to be honest about what’s working – and what isn’t. To do that, we need open
engagement, active discussion from different viewpoints, and a bit of patience.
Change takes time. You can’t expect a tractor and drill to turn on a sixpence, just as
you can’t expect relationships and culture to shift instantly. Small, steady
movements are necessary. 

Secretary of State Emma Reynolds and NFU's deputy president and tenant farmer, David
Exwood.

We’re currently working on providing more information on the Commissioner for the
tenant farming sector GOV.UK page and setting up communication channels. Once
these are ready, we’ll share them – and I’d welcome input from farmers, landlords,

https://www.gov.uk/government/publications/commissioner-for-the-tenant-farming-sector-role-and-services
https://www.gov.uk/government/publications/commissioner-for-the-tenant-farming-sector-role-and-services


agents, industry organisations, and anyone involved in the sector on what would be
most useful to include. 

Our aim is to make engagement as straightforward as possible; while ensuring we
maintain privacy and impartiality. In the meantime, if you’ve got ideas for how we
can do that better, drop the team a line: AgriculturalTenancies@defra.gov.uk. 

I am attending a number of events over the coming weeks, including the next
Tenant Farming Forum meeting – a great opportunity to meet both those who have
already contributed to progress and new voices from across the sector. I look
forward to meeting you and to what we will achieve together.  
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