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Creating diverse and sustainable places
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Creating diverse and sustainable places



What we are here to talk about
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• A basic need
• Done well it can help places and communities thrive
• Has become a valuable commodity
• Inaccessible to many
• Can drive out other uses

Housing



The context

Housing Need – The UK
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The context

Housing Need – West of England
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The emerging West of England Joint Spatial Plan has identified the need for 105,000 new homes within the region 
by 2036.

Currently, an average of 4,025 homes are completed each year. 
If this continues there will be a shortfall of nearly 1225 homes each year, and 24,500 in total.   
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Affordability

Median House Price 1997-2012 
(Index 100 = 1997 prices)
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Affordability
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Quality

0

50

100

150

200

250

New House Size 2009 (SQM)

109sqm

88sqm
76sqm

137sqm

215sqm

116sqm



Causes

11

Supply
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Supply
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Supply
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West of England Green Belt

Google Maps Image 
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Quality
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A European Perspective

City Metropolitan
Population

City 
Population

Tram Underground
/Metro

Bus Train

Amsterdam 1.6million 729,000    

Copenhagen 1.9million 499,000   

Frankfurt 5.8million 644,000    

Stockholm 2.2million 744,000    

West of 
England/Bristol

1million 428,000  

Active role of local authorities:
• Land
• Master planning
• Infrastructure

Amsterdam
• 70,000 new homes within city boundaries
• Densification and transformation
• Supported by public transport
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• National policy

• Joint Planning and Devolution

• Bold Planning

• Densification

• New providers and delivery models

• New types of housing

• Managed expansion

Solutions
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National Policy

• New focus on supply side

• £3bn Home Builders Fund

• Public Land – partner with investors and contractors

• Custom Build

• Autumn Statement

Development Finance

Infrastructure Finance

Supporting Innovation

Image by Joe Mabel
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Joint Planning and Devolution

• Joint West of 

England Plan

• Transport Plan

• Fiscal Powers

West of England Joint Spatial Plan: Towards the Emerging Spatial Strategy Document Map
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Bold Planning

Vision:

• By 2036, the West of England will be one of 

Europe’s fastest growing and most prosperous 

city-region (West of England vision)

• By 2036, Bristol will be one of Europe’s most 

liveable city regions (Nash alternative)  

Ambition:

Plan for radical change
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Bristol – Low Density

Bristol
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Google Maps Image 
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Bristol – Low Density

Temple Quarter Enterprise Zone Highlighted Google Maps Image 
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Densification

Google Maps Images 

SPV & Special Purpose Vehicle 
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New Providers & Delivery Models

Council Housing Delivery Companies:

• Use land assets

• Set standards/influence local market

• Long term financing returns

• Deliver mixture of tenures and types

• Reduce loss of affordable housing 

through RTB

• Wellbeing, community and sense of 

place

Housing Associations:

• Housing for sale

• Generate funds for affordable housing

Kilburn Estate – Google Maps Images
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Homes for Rent

• Need for diversity 

of tenure

• Focus on quality

• Co-living

Further Information: Old Oak Co-Living https://www.thecollective.co.uk/coliving/old-oak

https://www.thecollective.co.uk/coliving/old-oak
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Custom Build

• Bespoke housing provided by developer or contractor

• Ranges from serviced plot to menu of options

• Planning – desire for certainty/need for flexibility

• Key is to scale up
– Lead organisations

– Design templates

– Planning framework 
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Custom Build – Trumpet Junction

Nash Partnership with Zero C

• Design templates

• Choice of design options

• Flexible planning mechanism

• Build community interest and momentum
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Custom Build – Almere
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Managed Expansion

West of England Joint Spatial Plan Areas of Strategic Development

Google Maps Image.

Wikimedia Commons Images.  
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Capture Land Value

Council land assets

• Set value

• Completion on quality delivery

Link land allocations to delivery

• Community interest vehicle

• Fair value to landowner

• Increase in value invested in quality
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Understand People & Places

• Homes are at the centre of our lives

• Fundamental to wellbeing, 

community 

• Need for:
– Flexibility & diversity

– Privacy

– Source of community

– Identity 

– Affordability
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A final word…

Thriving local economies need:

• An ecology of spaces for business

• Start-up

• Research & testing

• Creating, making & services

• Co-working spaces

• Growth & expansion

Images from Unit DX.
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